Springfield Community Partnership Management Corporation
Business Improvement District 

Strategic Plan Committee Meeting

January 17, 2018

Time: 3 – 4:30pm, Gruskin Group Office

Attendees: A. Fonseca, K. Gruskin, P. Kaiser, M. Kevoe, M. Scalera, S. Seidel

Strategic Plan

Mission Statement: The Springfield Steering Committee is committed to improving the quality of doing business in Springfield for property owners, businesses and residents by making Springfield a self-sustaining, attractive, business destination for consumers and secure a clean, pleasant shopping/dining/professional environment.

Strengths
· Location – Highways, easy access

· Surrounding Communities

· Route 22 & Route 78

· Good School System

· Residential/Industry

· Prime Downtown/Ripe for redevelopment

· Orthodox Jewish Community

· Young Population with children

· People returning to raise their families

· BID

· New Hotel

· **Parking is not a weakness and not a strength at this time

Weaknesses:

· Existing Buildings

· No Foot Traffic

· Destination Only Businesses

· Vacancies

· No businesses in Downtown with high number of Employees

· Flood Zone

· Vibrant Towns with Train Stations surrounding Springfield

· State Cooperation

· Residents shop elsewhere

· No housing inventory

· Zoning Restrictions

· Business Areas non-contiguous

· Small Footprint

· No Entertainment Center

· People do not identify Route 22 as part of Springfield

Opportunities:

· Downtown Redevelopment
· Expanding Redevelopment to DPW/Library/Building Dept/Town Hall

· General Green Shopping Center/Underutilized

· Lower rents for new space 

Threats
· Environmental Issues Underground

· Flood Plain

· Competition from other Towns

· Changing Retail Landscape

· Retailers may not come to new space

The committee reviewed the Strategic Plan developed on February 4, 2011 by the town appointed Steering Committee to study creating a BID.

Committee members discussed items from the original Strategic Plan:

· Downtown Direct Bus to Port Authority in NYC. – Do we market this service?

· Lack of Maintenance/lighting in parking lots – Agreed that this is better.

· Lack of Parking Signage – Addressed and fixed.

· Vacancies – Made worse by redevelopment projects (needed to empty space for demolition)

· Quality of Tenants have improved

· Transient Apartments – Addressed by redevelopment projects

· Still not family friendly

· U-turns on Rte 22 have stabilized

· Lack of directional signs – addressed

· No code enforcement – improved

· No street parking on Mountain Ave. – Not an issue at this time

· Mountain Ave used as cut-thru to Rte 22 – This was discussed as an opportunity. Will review options for helping the businesses located along this road. Directory Signs were mentioned.

· Approach largest property owner – was accomplished.

· Create identity/branding – was accomplished

Possible Projects to address issues:

· Can create identities for each business district

· General Green can be a Gateway – Create this “Gateway”

· Attract more office space to the Downtown

· Create Food Truck Court

· Develop Design Criteria

· Provide Grants for Signage/Facades

The committee agreed to hold 4 Focus Group meetings to hear what business and property owners see as opportunities and weaknesses.

Three meetings with business owners:

1. Retail

2. Professional

3. Service

The fourth focus group meeting will be held with Property Owners.

B. Lippman will email the committee the report from JGSC Group. The Committee members will review the report and the survey questions used by JGSC and email B. Lippman recommendations for questions to use for the focus group discussions. These questions and suggestions will be emailed to B. Lippman by:

Wed. January 24. 

We will try and schedule the focus groups prior to the next committee meeting. Committee members will be invited to attend the focus group meetings.

The next Committee Meeting will be held on: Wednesday, March 7, 3:00pm at the Gruskin Group office.

