
Springfield

Business Improvement District 

Board Meeting

March 22, 2022 (Via Zoom)
PRESENT Via Zoom:  A. Fonseca, K. Gruskin, P. Kaiser, M. Scalera, S. Seidel, K. Vitale
Also Present: B. Lippman, J. Bussiculo, I. Machado
The meeting was called to order at 8:35.

I. Minutes 

A motion was made to approve the February 22, 2022 minutes. The motion was seconded and approved unanimously.
II. Treasurer’s Report – P. Kaiser 
P. Kaiser reported we have $291,381.67 in the money market account and $1,424.70 in the checking account. P. Kaiser reviewed the financial packet. A motion was made to approve the Treasurer’s Report as presented. The motion was seconded and approved unanimously.
III.  Chairman’s Report – Mike Scalera

M. Scalera stated that he wanted to clarify that non-board members are invited to speak at the end of the Board meeting during “Open Discussion”. M. Scalera reported that he met with B. Lippman and a committee to discuss the duties of the Executive Director. B. Lippman will provide her input to the document and the committee will meet again to finalize the job description for Executive Director.
M. Scalera aske I. Machado to introduce and tell us about herself. I. Machado owns a building on Morris Turnpike and runs her law firm from that location. She is interested in the BID and participating in helping the business community. M. Scalera noted that we would ask her to leave at the end of the meeting so the Board could discuss appointing her to the vacant Board position.
IV.  Township Report – J. Bussiculo
· J. Bussiculo reported that the Library re-opened. The work began on Jan. 3 and was completed at the end of February. It looks great. DPW which flooded as well is the next project.

· The Gomes building is making some progress although slow. A list of items need to be addressed when they were inspected. 

· There is interest in redeveloping another building in the center of town.

· The building department has been very busy. There is a lot of new businesses coming in, improvements being made around town. 
· The DMV opened on Route 22. They did a nice job on their new space. 

· There will be a meeting with Chick-fil-A on April 27.
V.   Executive Director’s Report

· B. Lippman reported that M. Scalera and herself presented the BID Budget to the Township Committee on Feb. 22. Everything went well with few questions from Committee members. She will find out when the Second and Final Reading of the budget will be.
· B. Lippman reported that the accountants we hired are working on the audit. P. Kaiser and herself have been providing the information they need.
· B. Lippman noted that we need to set up a date for a Morris Ave. property owner’s luncheon meeting.
· B. Lippman asked the Board how they want to continue holding Board meetings. The group decided that they would continue on Zoom for now.
· B. Lippman reported that many towns are doing murals to bring interest into their Towns. She asked if the Board would be interested in finding a space to do a mural. After discussion the Board asked B. Lippman to find out if it is allowed and if there are any zoning issues.

VI.  Marketing – K. Schwartz
MONTH OF LOVE PROGRAM
This program worked really well with people having to send in three or more receipts from any transactions at Springfield businesses during the month of February.  We had double grand prizes totaling 4 $250 Visa Gift Card Winners from 2 sponsors.  136 people entered to win with over 500 receipts in total.  This was an excellent way to include all businesses in Springfield and we should expand it next time to include a bunch more prize

SALONappaloosa!

This April will be a new program aimed at hair salons, nail salons, barbershops and other beauty-related businesses.  We had 5 sign-ups on the first day!!!  The salons are very excited about this program.  For a three-week period, their customers will be asked to post pictures of their hair, nails, etc. onto their social media with a shout out to the business...entering to win prizes by doing so.
APP

Several new businesses opened and were entered into the APP and GoSPRINGFIELDnj.comAPP

Continues steady new downloads and the same views as last month.  Most views going to the 50+ deals we have on the APP.
The Board had questions regarding marketing programs and asked that we have K. Schwartz attend the next Board meeting. B. Lippman will set this up.
VII. Open Discussion
· M. Scalera asked the Board members to talk about their businesses and how it is going at this time:

· M. Scalera reported that he is very busy with Auto and Home insurance. He is having staffing issues and finding hiring tough.

· A. Fonseca said there is an uptick in business.

· S. Seidel said there is a premium on Warehouse Space with Office Space sitting on market. The cost for Warehouse space has doubled per square foot.

· K. Gruskin noted that people are back on the road again and he is seeing more activity. His branding team is busy. He is working with Westfield on Stickers for their vacant stores. He is also finding hiring tough.
· P. Kaiser reported that she is busy with in person meetings. Home Mortgages and equity loans are slowing down. She is also having difficulty hiring people.

· K. Vitale reported that his membership is active. Revenue is up. His guest hotel is up 130%. Beverages are up 88%. They are able to hire quality people because they are offering benefits that are important to quality of life. They have increased their health benefits and retirement plans. They are also offering to help staff with college tuition. They have increased their payroll 13%. They are housing 70 employees. 
· I. Machado reported that she has had the best couple of years since 2020. She added 2 attorneys to her practice.  The work load has increased with new clients. 

· M. Scalera asked I. Machado to leave the meeting so we can discuss appointing her to fill the Board position left vacant by L. Kaswiner. The position will end on Dec. 31, 2023. A motion was made to approve I. Machado to fill this position. The motion was seconded and approved unanimously.
There being no further business, the meeting was adjourned at 9:24am.

The next Board of Directors Meeting will be held on Thursday, April 26, 8:30 am, via Zoom.

